	2
	
	VALUEFLEX bidding phase

	
	
	[image: ][image: ][image: CEFLEX | A circular economy for flexible packaging][image: Alliance to End Plastic Waste | Storopack]EOI FORM 




[image: ] 
Expression of interest (EOI) in valueflex project
<Name of Operator/Consortium>
November 2022



	2
	
	XXX STUDY / SURVEY / WHITE PAPER / XXX

	
	
	XXX Second line description optional XXX


[image: ] 



Disclaimer

This form has been produced by Roland Berger SRL ("Roland Berger" or "RB") for The Alliance to End Plastic Waste, Inc. (“The Alliance”) in collaboration with The Circular Economy for Flexible Packaging (“CEFLEX”) and connection with solicitation of expressions of interest and proposals to be an operator, owner and/or investor (“Potential Bidders”) in the ValueFlex project ("ValueFlex" or “the Project”). 
Neither the whole nor any part of this form may be distributed, reproduced, disclosed to, used or relied upon by any other person or used for any other purpose without the prior written consent of Roland Berger. 
Potential Bidders may share this form with their professional advisors solely for purposes of assisting Potential Bidder in evaluation of the Project and preparation of its bid. 
In this notice references to Roland Berger, The Alliance, and CEFLEX includes its and their partners, members, directors, officers, employees and agents.
By submitting the form, Potential Bidders agree and acknowledge that the existence of this document and the status of any negotiations relating to the Project, and all confidential and proprietary information (“Confidential Information”) provided by Roland Berger, the Alliance and CEFLEX shall not be disclosed to any other person or entity (other than for purposes of assisting Bidder in evaluation of the project and preparation of its bid) and the Potential Bidder shall procure that its representatives (including directors, officers, employees, professional advisers and agents) shall (a) treat the Confidential Information as being strictly private and confidential, (b) use and apply the Confidential Information solely for the purpose of evaluating the Project, and (c) shall not at any time disclose or make available the Confidential Information to any other third party. Potential Bidders also acknowledge that any and all information submitted as part of this form shall be used to evaluate the strategic intent and capability of the Potential Bidder. The decision to progress Potential Bidders to the next phase of and/or negotiations relating to the Project rests solely with AEPW.
In the event that the Alliance awards a contract to the Potential Bidder pursuant to the Project, the terms of such contract or a separate confidentiality agreement signed between the parties for the Project shall supersede the confidentiality obligations under this form with respect to disclosures of Confidential Information made on or after the date of such separate contract or confidentiality agreement. 
Introduction
This form is intended to provide relevant information for the bidding process which will subsequently be evaluated by The Alliance to End Plastic Waste and CEFLEX.
The bidder should provide responses to all the points presented below in 1500-2000 words maximum.
Partner companies/ consortium members
· Please provide an overview of the proposed consortium, including:
· Names of the companies & relevant details
· Expected role/responsibilities of each member
· Brief description of the relevant expertise of each member (if not addressed below)
Response:

Strategic interest 
Please provide an overview of the collective strategic interest of the consortium and for each individual company.
Response:
Which country/ countries are you considering?
What access do you have to land & facilities which would mitigate the capital cost and/or accelerate the project timeline?
Response:
Access to feedstock
Please advise how you propose to secure the required feedstock volumes & quality. Please advise any provisional commitments already secured.
Response:
Offtake
What end markets & offtake agreements are you targeting? Please advise any provisional commitments already secured.
Response:
Operational Expertise
Please describe technical, project and commercial expertise of the project operator  
Response:
Funding
What are the key sources of financing you intend to access? Please advise any provisional commitments already secured. 
Response:
Project Timeline
Please describe your thinking in respect of project timeline
Response:
Partner organizations
How do you see the role of the Alliance to End Plastic Waste & CEFLEX?
Response:

Response: Upside Potential/Downside Risks
What so you see as the potential upsides and major risks of such a project? What do you bring as an operator to manifest/mitigate these?
Response:

________________________________________________________________________________


Please describe the authority under which you submit this Expression of Interest


Company Name:
Address: 
Name of Signatory:
Function/Title: 
Date: 
Signature:
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